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2030 WATER RESOURCES GROUP TANZANIA PARTNERSHIP

4th MANAGEMENT BOARD MEETING MINUTES

3rd February 2016

Venue: Tanzania Breweries Ltd, Board Room, Plot # 58 Msasani Road, Oyster Bay 

Meeting Agenda
1) Opening of the meeting and introductions
2) Adoption of meeting agenda and minutes of the previous meeting
3) Matters arising from previous meeting
4) Presentation and Discussions on the update of the Kilimanjaro Water Stewardship Platform,
5)  Presentation and Discussions on the update of the Great Ruaha Restoration Campaign,
6) Presentation and Discussions on the update of the Irrigation Financing Facility Scoping Mission,
7) A.O.B. 
8) Wrap up and close

MEETING PROCEEDINGS

Opening of the Meeting and Introductions
At 15:20 hrs, tThe meeting was opened by the Co-Chairman, Eng. Sayi, who is also the Chair person of the National Water Board.  He invited members to introduce themselves (see List of attendees below).  Minutes from the previous meeting were approved. 

He then proposed few changes in the draft agenda to include: Adoption of Agenda and Minutes of the 3rd Management Board. 

Adoption of Meeting Agenda and Minutes of Previous Meeting
The meeting agendas were adopted with minor changes as proposed by the chair in the opening remarks. Similarly the minutes were adopted with minor changes on the Name of Ms Yokobety Malisa. He then congratulated the secretariat for timely circulation of the meeting documents which helps in managing time. 
Matters Arising From the Previous Meeting
The secretariat was invited to presented action points as agreed from the previous meeting. The Ttable below provides the summary of the status of implementation of action points.
	No
	Agreed Action Point
	Status of Implementation 

	1
	Catchment Initiatives: Launch of joint public-private-CSO catchment initiative: (Kilimanjaro Water Stewardship Platform – Pangani Basin and Great Ruaha Restoration Campaign – Rufiji Basin):  




	· A workshop was held on 29th January 2016 in Arusha to provide the Pangani Stakeholders to Review and Endorse the initiative (Details presented in subsequent agenda action points),
· Mapping of stakeholders in Great Ruaha has been finalised by the end of 2015. A workshop is planned by Mid March - Details presented in subsequent agenda.



	2
	Irrigation financing instrument: Design and launch financing instruments for water-efficient smallholder agriculture.
	· Secretariat engaged a professional team from MS Match Maker Group and xxxx Agricane to conduct a studypreliminary market research - Details presented in subsequent agenda action points),

	3
	National Information Centre: Establish National Water Resources Information Centre

	· Same status
· MoWI and the secretariat to follow up with DFID on the status of the Center of excellence and arrange accordingly.

	4
	PPP Function of National Irrigation Commission:  Support design and launch of PPP function of NIC
	No progress as NIC is still working on the private sector engagement Strategy



Action Point
1. MoWI and the secretariat to follow up with DFID on the status of the Center of excellence and act accordingly. Secretariat is scheduled to meet DFID on the next day (4th Feb 2016),
2. Secretariat to follow up with NIC on the status of Private Sector Engagement Strategy and provide support where possible.,
Presentation and Discussions on the update of the Kilimanjaro Water Stewardship Platform 
The Secretariat presented the outcomes of a successful workshop in Pangani where Director of Water Resources and the Chairperson of Management Board participated fully. It was reported that the workshop was, co- hosted by Pangani Basin Water Board (PBWB) and Tanzania Horticultural Association (TAHA).  
[bookmark: _GoBack]The presentation highlighted that; a total of xxx over 15 partners signed a paper indicating their commitment to KWSP initiative. Furthermore, the presentation indicated the key areas that were agreed to be facilitated at plat form level and at specific initiative (figure below gives a summary). It was also reported that, the KWSP will be officially launched in April 2016.

Action Point: 
1. As it finalises the KWSP document, secretariat should collect all interests from respective companies. This will help to build a business case to solicit their engagements,
2. Secretariat to document the lessons from the launch event for KWSP to inform the Great Ruaha initiative and others,
Presentation and Discussions on the update of the Great Ruaha Restoration Campaign
Similar Pangani, the secretariat presented the mapping exercise that ended by December 2015. The same documented concerns and ideas from private sector, CSOs, Public Sector and Development Partners. All of these have or plan to implement some programs withing Great Ruaha (figure bellow illustrates). The meeting was notified that, with support from MoWI the secretariat is in discussion with WREM International Inc (who drafted the IWRMD Plan for entire Rufiji Basin). This is with the interest of downscaling the plan to Ruaha level and their after link initiatives in figure below with key findings/areas of the plan.

It was also noted that, capacity of the basin needs to be build so that they can guide all the initiatives and assess the resources in a way that supports developments as opposed to impending the same. This will benefit from the initiative by the government to conduct Social and Environmental Strategic Assessments (SESA) after the IWRMD Plan is endorsed.
The MoWI was also advised to design a guideline from which all initiatives will be guided otherwise, millions will be spent on things that are not linked to Tanzania priorities.
Presentation and Discussions on the update of the Irrigation Financing Facility Scoping Mission 
The secretariat reported the on going scoping mission to understand (a) Potential scale of the target market (breakdown of farmer categories and crop potential across different forms of irrigation) (b) Understanding of the range of irrigation technologies available on the Tanzanian market and potentially suitable for the most promising target farmers  (c) Analysis of business case for farmers across different crop / equipment combinations (d) Catalogue of examples of uptake of efficient irrigations systems in Tanzania (financing, partners, impacts, etc)  
The appraisal for this facility is summarized in the figure below:

It was reported that an Irrigation Investment Conference is scheduled to take place in connection with partnership annual forum in May. 
A. O. B
Along with the infrastructure within the partnership, it was recommended that an opportunity to forge private sector engagement within the WSDP framework will be handy. It was noted that, this will document contributions from Private Sector (e.g. SABMiller’s sole support of this partnership) and their innovative initiatives to minimise water uptake for others to learn.
Action Point
1. Director of Water Resources (DWR) will think through and advice an amicable way forward. 
The secretariat also presented the upcoming events which includes
· 29th Jan (Arusha) – Kilimanjaro Water Stewardship Platform (KWSP): concept review and partner endorsement workshop (done)
· 3rd Feb (Dar) – Management Board meeting
· 24th Feb (Iringa) – Greater Ruaha Restoration Campaign: concept review and partner endorsement workshop
· Early April (Arusha) – KWSP launch and Alliance for Water Stewardship training event  
· May (tbc) – national WRG multistakeholder workshop; potentially combined with Irrigation Investment Conference

Wrap up and Closure
The meeting was adjourned at 15:40 hrs by the chairman who invited the host SABMiller to say a word. She indicated the continued support by SABMiller to this partnership



List of Attendees: 
						                            
	Name
	Organisation and Title
	Role in Management Board

	Eng. Christopher Sayi
	Chairperson – NWB[footnoteRef:1] 	 [1:  National Water Board] 

	Chair

	Hamza Sadiki
	Director of Water Resources
	Member

	Obey Assery
	Director of Gov. Coordination, PMO
	Member

	Emma Urio
	External Affairs and Communications, Manager - TBL/SABMiller
	Proxy Member

	Keven Robert
	Freshwater Lead, WWF Tanzania
	Member

	Washington Mutayoba
	Director, RiverCare
	Member

	xxx xxx
	TAWASANET
	Proxy Member

	Onesmo Sigalla
	Country Representative, 2030 WRG
	Secretary

	Neema Ndikimwami	
	Program Coordinator 
	Secretariat

	Will Davies	
	Africa Lead, 2030 WRG
	Secretariat

	Mwanamkuu Mwanyika
	Ministry of Water and Irrigation
	Secretariat

	Yokobety Malisa
	Prime Ministers Office
	Secretariat



Absent with Apology: 

	Name
	Organisation and Title
	Role in Management Board

	Lukas Kwezi
	Water Advisor, DFID
	Donor Representative

	Roberto Jarrin	
	Managing Director, TBL/SAB Miller
	Member

	Deus Masige
	Vice Chair, TAWASANET
	Member





Annex: Current Members of the Tanzania Partnership

	
	NAME OF STAFF
	ORGANIZATION 
	TITLE
	Position in the Partnership

	PUBLIC SECTOR

	1
	Eng. Christopher Sayi
	National Water Board
	Chairman
	Co-Chair

	2
	Hamza Sadiki
	Ministry of Water
	Director of Water Resources
	Member

	3
	Obey Assery
	PMO
	Director of Coordination 
	Member

	4
	James F. Mganga
	Ministry of Energy and Minerals
	Assistant Director Planning and Research
	Member

	5
	Eng. Seth Luswema
	National Irrigation Commission
	Ag. Director General
	Member

	
	
	
	
	

	PRIVATE SECTOR

	1
	Asa Mwaipopo
	Acacia Mining
	General Manager Sustainability
	Member

	2
	Roberto Jarrin
	TBL/SABMiller
	Managing Director
	Member

	3
	Pål Øystein Stormorken
	Yara
	CEO
	Member

	4
	Godfrey Simbeye
	TPSF
	Executive Director
	Member

	

	CSO

	1
	Washington Mutayoba
	RiverCare
	Director
	Member

	2
	Eng. Deus Masige
	TAWASANET
	 
	Member

	3
	Keen Robert
	WWF
	Freshwater thematic Leader
	Member

	 
	 
	 
	 
	 

	LOCAL SECRETARIAT MEMBERS

	1
	Onesmo Z. Sigalla
	2030 WRG
	Country Representative
	Secretary

	2
	Mwanamkuu M. Nzao
	MoW
	Assistant National Focal Point - LVEMP
	Member

	3
	Yokobety Malisa
	PMO
	Assistant Director of Coordination
	Member
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